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• Build Operational Capacity: Increase contracted visitor services 
staff to achieve five-day-per-week public operations standard and 
provide essential visitor experience.

•  Strategic Plan Implementation: Utilize awarded ARC and NEH 
funding to design a research center and overnight lodging facilities 
through the adaptive reuse of historic structures.

• Continued Preservation: Paint Catholic Church exterior; rebuild 
goat barn, dog houses, and several outbuildings; identify and store 
inside several good examples of outbuilding types.

Signature Events
• Christmas at Eckley: December program that drew 
225 people over two days and collected nonperishable 
food items for the Freeland Food Bank.

• Patchtown Days: Two days of music, living history, 
food, and vendors that drew over 400 visitors in June.

FY21-22 Budget				 
	 PHMC GGO expenditures				    $363,447 
	 Associates expenditures				    $98,850 
		

Total Economic Impact on Region*			   $577,235

FY21-22 Staffing				  
	 PHMC staffing					     4
	 Associates staffing				    4

FY21-22 Visitation				  
	 General admissions				    2,606
	 School visits					     648
	 Event admissions					     733
	 Total paid visitation				    3,987

FY21-22 Volunteer support				  
	 Total hours					     738
	 2021 value per Ind Sector ($27.98/hr)		  $20,649.24 
	 2021 value as Full Time Equivalent (FTE) 		  .38

Total Expenditures					     $462,297

*Calculated using the Arts &  
Economic Prosperity 5 Calculator

Senator: David Argall    
Representative: Mike Cabell


